2009-2011 —

BUILDING
FOUNDATIONS

2011-2014

LEARNING
COLLECTIVELY

CREATING
CHANGE

Formalize
collaboration
towards the shared
goals of racial equity
and public safety.
Build trust between
stakeholders, which
ultimately
contributes to
greater coordination
and data-sharing.
Work on
recommendations of
the 2009 Task Force
on Racial Disparities.
Begin work in
evidence-based
decision-making.
Begin racial equity
and social justice
initiative (RESJ).
Quarterly meetings;
no formal
subcommittees.

¢ Strengthen

partnership with
regular meetings,
reports, and
recommendations
from local and
national experts.
Begin partnership
with Center for Court
Innovation (CCI).

A group of Dane
County CJC
representatives,
including a judge,
attend the Pretrial
Justice Policy Forum
in Washington D.C.
and share a report
with pretrial
recommendations to
the CJC.

The Racial Disparities
subcommittee
becomes a
permanent
subcommittee.

e Monthly meetings.

Launch of the
Community
Restorative Court
(CRC). The program
has been highlighted
as a national
promising practice by
the Bureau of Justice
Assistance.

Hire a full-time
Research Analyst in
accordance with top
recommendation of
RES-556.

Implement the Public
Safety Assessment
(PSA), a standardized
risk assessment in
pretrial and developed
aresearch
partnership with
Harvard University.
Receive a grant to
provide implicit bias
training.

The Pretrial
subcommittee
becomes a permanent
subcommittee.

Member agencies
sigh a Memorandum
of Understanding
for data-sharing,
allowing CJC to use
data and gains a
national reputation
as a strong
research partner.
Begin "Familiar
Faces" initiative to
identify people who
were cycling in and
out of the jail.
Continue to work
with national
leaders around
racial equity, lower
jail populations, and
pretrial reform.

The Behavioral
Health
subcommittee
becomes a
permanent
subcommittee.

Member agencies
coordinate during the
worldwide COVID-19
pandemic to
decarcerate.

Support ongoing work
to create of a crisis
triage center.

Focus community
engagement in the
community justice
center initiative.
Receive a $600,000
grant to create and
pilot a community
court.

The CJC's name was
officially changed to
"Community Justice
Council" and
membership of CJC
and subcommittees
was expanded to
include three
community members.
The Community Court
Advisory Committee
becomes a temporary
subcommittee.




