
Pretrial Services 
Department

R HO NDA  FR A NK - LOR ON, DIR E CTO R
J U LY  2023



“Pretrial decisions determine 
mostly everything.”

- CA L E B  FO OT E ,  1 9 56



Road Map

•Role of Pretrial Services

•Pretrial Resources

• Website

• Commonly Requested Resources Brochure



“In our society, liberty is the 
norm, and detention prior to 
trial or without trial is the 
carefully limited exception.”

- Chief Justice William Rehnquist, U.S. v. Salerno, 481 U.S. 739 (1987)



Pretrial Services Mission

To help people successfully complete 
pretrial supervision and improve 
community safety today and tomorrow.



Pretrial Services Vision

We achieve our mission through the 
application of evidence-based research in 
shaping supervision strategies, improving 
outcomes. Achieving our mission is an 
ongoing process that involves system and 
data review.



What is Pretrial Success?

Pretrial success occurs when a released 
defendant appears in court, abides by bail 
conditions imposed by the court, and does not 
engage in new criminal activity during the 
pretrial period.



Most people will succeed on pretrial release 
without any conditions other than a promise to 
return to court and stay out of legal trouble.



Evidence-Based Decision Making (EBDM)

Four Principles:

• The professional judgment of criminal justice system decision makers 
in enhanced when informed by evidence-based knowledge

• Every interaction within the criminal justice system offers an 
opportunity to contribute to harm reduction

• Systems achieve better outcomes when they operate collaboratively

• The criminal justice system will continuously learn and improve when 
professionals make decisions based on collecting, analyzing, and 
using data and information



Pretrial Services Goals and Roles
Goals of pretrial:

Maximize public safety and law-abiding behavior
Maximize court appearance
Maximize pretrial release

Consistent use of an actuarial pretrial risk assessment tool prior to the first 
bail decision

Public Safety Assessment (PSA)

Consistent supervision practices and responses to violations of conditions of 
bail

Learn from pretrial practices by analyzing data and outcomes and make 
modifications, as necessary



Public Safety Assessment (PSA)

• The PSA is an actuarial pretrial assessment that helps inform 
pretrial decisions.

• This tool helps judicial officials understand people’s likelihood of 
success on pretrial release. 

• Judicial officers may use the PSA results to help determine which 
pretrial release conditions are most likely to help people appear in 
court and remain arrest-free.



Pretrial Supervision – What is it?
Individuals charged with misdemeanors or felonies in Dane County may be 
referred to Pretrial Services as a condition of bail. 

A Social Worker will be assigned to the person to monitor bond conditions and 
compliance with pretrial supervision rules.  Social Workers also remind clients 
about upcoming court dates.

A person on pretrial supervision could also be assigned to electronic 
monitoring via a GPS ankle bracelet, a remote breath/alcohol testing, and/or 
drug testing.

Social Workers assess the needs of clients and, when needed, refer the clients 
to community resources.

Pretrial Services is able to provide bus passes for clients in the Madison area, 
when needed, clients to attend court and office visits.



New Initiatives

In June 2023, Pretrial Services began a peer support pilot program with 
Safe Communities to pay for clients to meet with a Wisconsin Certified 
Peer Support Specialists.

The Peer Support Specialists meet people where they are at 
emotionally and physically. They walk alongside individuals as they 
create a support system, work toward the person’s goals, and develop a 
path of recovery that works best for the individual.

Pretrial Services is interested in collaborating with another community 
group for this pilot. The available budget is $10,000 for a second 
contract. 

https://safercommunity.net/


System and Data Review



Dane County Pretrial Services Website

https://pretrial-services.countyofdane.com/


Commonly Requested Resources Brochure

https://pretrial-services.countyofdane.com/documents/2023-Updated-English-brochure.pdf




Rhonda’s Contact Information:

Rhonda.Frank-
Loron1@wicourts.gov

608-283-1463

mailto:Rhonda.Frank-Loron1@wicourts.gov


Any Questions?


