
In Memoriam

• Deputy Richard “Rick” Treadwell



Flattening the Curve in Dane County

• Takeaways

• Providing Context: COVID Trends across Dane County

• Towards Smart Decarceration: reframing the narrative of public safety 
as public health

• Towards Smart Decarceration
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COVID in
Confined  Spaces

Flattening the Curve
in Dane County
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The Prison Boom & Mass Incarceration



COVID Rates by US Counties w/Prisons
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Under-Roof 
Population by 
Race/Ethnicity
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COVID 
Incidence per 
100,000 (10-day 
rolling averages) 
Dane County v. 
Dane County 
Jail
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The Effect of 
Decarceration 
on COVID 
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People not 
exposed to 
COVID in Dane 
County Jail 
from 
Decarceration 
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Person-days 
Exposure by 
Race & 
Person-days 
of Prevented 
Exposure
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Person-time exposure to COVID in 
Dane County Jail prevented

Black White Latinx Native Asian

76 years 126 22 1 3

3,456 work days 5,727 work days 1,010 work days 25 work days 129 work days

691 work weeks 1,145 work weeks 202 work weeks 5 work weeks 26 work weeks

663,457 hours 1,099,635 hours 193,948 hours 4,890 hours 24,776 hours

2.7 million 15-
minute exposure 
increments

4.4 million 15-
minute exposure 
increments

776,000 15-minute 
exposure 
increments

20,000 15-minute 
exposure 
increments

99,000 15-minute 
exposure 
increments



Towards Smart Decarceration…

• Narrative Change: reframing public safety as public health

• CJC member policy updates/changes?



Continuing to Flatten the COVID Curve

• Backcasting

• Forecasting

• Incorporating Testing Data

• Agent Based modeling


